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Nati onal Presi dc¢

We are now half way through 2009. Although
there remains lots of doom and gloom, | actually
see many opportunities ahead for our members.
In this tough economic climate, JCI stands fast
and continues to provide our members with skills
and events which bring about positive change,
conditions in which true entrepreneurs can thrive.

Your local chamber is the backbone of this international organisation
and is key to developing its members and the local community. What
can you bring to JCI? What new
go along to the next local event and find out?

It occurred to me the other day that no matter how long you have
been in this organisation, there is always something new to learn.
The JCI UK National Board are currently tendering for a new website,
this indeed has been a great learning curve and experience for all
involved.

I hope to see you all at the National Conference in Leeds. It promises
to be a fantastic event. With my best wishes to you all.

Charlotte Best

National President 2009
JCI United Kingdom

JCI UK Welcomes Its Newest Members In

David Rouse JCI Derbyshire Dimitrios JCI London
Inglezos

Jamie Smyth JCI Doncaster Liga Malik JCI London
Beverley JCI Leeds Manita Patel JCI London
Douglas

Carl Quilliam JCI Leeds Simon Brannon JCI London
Gareth Milner JCI Leeds Steve Amani JCI London
Robert Dowell JCI Leeds Vicky Simister JCI London
Sarah Atta JCI Leeds Eoin Cumisky JCI Londonderry
Craig Newman JCI London Michael Simpson JCI Londonderry
Didier Fatio JCI London Paul McGahon JCI Londonderry

Empower Yourself by
Empowering Others [page 2]

Presidentds & De

[pages 3 to 6]

JCI UK National Conference
2009: From Leeds with Love

[pages 7 to 9]
On Your Bike! [page 10]

JCI European Conference
[pages 11 and 12]

JCI featured in a Board Game

[page 13]

Funding Opportunities in JCI
UK [page 14]

National Board list and Diary

[page 15]

Talent Management with JCI

[page 16]

Quarter 2 Of 2009

Deborah JCI Manchester
Britstone

Andrew JCI Sheffield
Lawrence

Chris Cotterill JCI Sheffield
Leigh White JCI Sheffield
Sandra JCI Sheffield
Pilarczyk

Claire Price JCI Southampton
Dean Weale JCI Southampton
Jenifer JCI Southampton
Richardson

Tom Fox JCI Southampton
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Empower Yourself by Empowering Others  Future

coal charmt | - Leaders

As a local chamber President in JCI you have the opportunity to serve your :

chamber during one year and you will be rewarded 100 times back. Developed In
JCI

It creates a true inner joy to see other members develop themselves, see the

energy grow in the group and get yourself out of your comfort zone! To be a

President for one year is a unique leadership experience: hear it the story from

Julia, Lucinda and Sofie:

Lucinda White, JCI Sheffield President 2008 it f you thin

As | started my year as President, | was also beginning a life in motherhood too small to have an

which in turn, brought about its own challenges and enjoyment. JCI truly proved . ttry b i

to be the supportive organisat i on it has al ways profe impact, iry to go to

have been able to juggle the two demanding roles without that ethos and bed with a mosquito

nderstanding. . R
! g intheroom. 0
As a team, we set high targets for our chamber and as a team, we achieved
them, plus more! | had always been able to manage a team but lacked
confidence in public speaking so my year as President really threw me into this ANITA RODDRICK
area and | feel much more confident as a result. Founder The Body
JCI had a positive impact on me and | recommend the organisation to most Shop
people | talk to!

Sofie Sandell, JCI London President 2008

To be a JCI President means that you are a leader without any authority. You
¢ a ndll peodle what to do, you have to attract your members and create the
right energy in the team, then things will start growing.

My year as a President was very intensive. | spent a lot of time building
relationships with other organisations and networks which was very rewarding.
We spread the word about what JCI is and what we do. JCI London has a great the cliffs and you
team and one of the best things with being actively involved is to see members
develop their skills and talents (that you might not have been aware of).

AiFirst you |j

build wings on the

way down. 0
If you would like to develop your inner leadership skills, then JCI is the right
network to join and be active in!

RAY BRADBURY

Prolific American

Julia Goodfellow, JCI Leeds President 2008

| was president of JCI Leeds during 2008 and it was one of the greatest )
experiences of my life! It was quite challenging fitting everything in to an already ~ author of science
full schedule and pushing the boundaries of my comfort zones. | hardly watched fiction and fantasy
TV at all, but | did find time to fall in love with someone | met through JCI, as well

as making some other good friends and having a really good time!

It was rewarding knowing that so many young people in and around Leeds

benefitted from our activities during the year, and raising more than £2500 for

children's charities, but even more rewarding to see team members grow in Sofie Sandell

confidence and skills during the year. As well as time management and

prioritisation, | have also developed my communication and public speaking skills .

significantly - mainly through practice! Nat'onal
Marketing

There's no doubt that it is hard work being a local President, but it is certainly well  Dijrector

worth the time and effort spent on it, and | can highly recommend it to anyone

considering it.
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Wakey, Wakey J C| UK Presi dent ds an
inl!
Leadership! ... Connecting Leaders
On the 16th May, I accompanied JCI Dor
annual OPr esDedpeunttyddss 6a nday 6 whi ch was h

P & D Day
16™ May 2009

A first t

perspective:

By Laura
Zenbergs of JCI

Doncaster

The day started off with a meeting of National Council, was followed by a 90

mi nute session on O0Creative Communicat
Wakefield, then a sessiedn nognd &Wdri dv eafe
Woodhall. The day ended with 6Team Gar
which, unfortunately, | had to miss due to another engagement.

This was my first experience of National Council (which, for those of you who
donoét kmadewp Natiosal Board (President, Deputy, Immediate Past
President, Finance Director, Admin Director, Business Director, Personal
Development Director, Marketing Directora nd Nat i o nDardctorgEiv e nt 0
addition to the local Presidents and the Regional Group Chairs (RGCs).

At first, | found National Council quite daunting. It seemed very formal and
bureaucratic with o6official voting car
couldnét speak until you held up bythar
National President! However, this system is simply to ensure that everyone has
their equal say and nobody can manipulate the meeting-i t 6 s act ual |
effective tool and one | certainly wish my employer would utilise!

National Council lasted two and a half hours, which sounds like an insanely long
meeting, but it genuinely flew by! | found the whole meeting really, really
interesting! Various different initiatives were discussed, including TOYP (The
Outstanding Young Person) and The Enterprise Project which is a new scheme
organised in conjunction with the Prir
President) explained all about the different international opportunities available in
JCI, and | found this of particular interest.

When you firstjoinJCl,i t 6s di fficult not to get o
avenues, so you just kind of block out
at t he titiwasenice ferane to have almost a recap of the types of

things available to me within JCI! For more information about anything that

was discussed at National Council, get in touch with your local President or your
RGC!

The aim of therestoftheday i s f or Pr es isdr@amatrdssthedJKd
to meet up and share best practice, share planning strategies, and
ultimately get to know each other better! Being a local President seems like an
awful lot of hard work, and knowing that someone in Southampton or someone in
Doncaster or someone in Manchester is going through the same anguish you
areé. is actually quite reassuring!

JClI is a voluntary organisation, and ¢
always come first. Consequently, we all have times when we feel a bit less than
enthusiastic about JCI. Knowing that you can pick up the phone and call someone
who is in the same situation is such a relief and | think the idea of having a
6Presidents and Deputyds Daybd is absol

J CI United Kingdom
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Creative Connections facilitated Wakey, Wakey

Leadership!
by Beth Goddard of MORE! PRODUCTIONS P

"Thinking 6 out s i d é ndtlméed toartisbc and writing professions.

Innovative thinking, brainstorming, and creativity exercises are encouraged and

used by forward thinking businesses and organisations to successfully plan, P & D Da
create, and sell products and services and be agile enough to compete in an y

ever changing marketplace. - o h

16™ May 2009
Individuals who are creative will also be
prepared for the rapidly changing world;
and MORE! and MORE! employer's want
people who see connections, have bright
ideas, are innovative, work well with
others, communicate effectively and are
able to solve problems. In other words,

they need creative Session One:

The 'Creative Connections' sessions
facilitated by Beth Goddard from MORE! PRODUCTIONS (and JCI Wakefield) as
part of President® an d D e pDay pyodided attendees with an opportunity to
flex some of their creative muscles and learn a little bit MORE! about their Connections
colleagues fromthe UK, cul minating in creating

(which is set out below for your amusement).

Creative

The aim of Bethds session was to allo
create..... in order to further develop quality relationships between JCI
Presi dent s aAndlitcdtaipydidy 6 s

Facilitated by
As Chris Gibson, Deputy President of JCI Wakefield testifies:
iBethdés session really got me out of Beth Goddard of
things afresh from an individual perspective and finding out what made you and

other _people tick, collabor_ating to find common grounc! ar_1d taking a new look at MORE!
e g aroutd us atmpact o ou vatlous palts e et s wes, - PRODUCTIONS
session certainly pushed the boundar:i
AEnjoy YOUR Inspirationd , codective poem:
Going on ajourney By Chris Gibson

Pick up a cart of party people Deputy President

BBQ and beer on a hot sunny day )
of JCI Wakefield

People enjoying themselves;
Dancing, eating and laughing

Making and growing friendships

Climbing a mountain to be able to see clearly
Helping others fulfil their potential

Freedom in the world, shouting
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Enjoy YOUR Inspiration

J CI United Kingdom

Developing to mo r r deadess . . .today
www.jciuk.org.uk

4




=
)
©
o
=
4
=)
)
—
-
>
[
-
)
=
©
-
P
)
e
[=
b
Q
o
=
q
-
O
P
I
-
S
I_>

JCI®

April/May/June 2009

Wakey, Wakey \Word of Mouth Marketing

Leadership!

P & D Day
16™ May 2009

Session Two:

Word of Mouth
Marketing

Facilitated by
Adam Woodall

By Solveig Malvik
Deputy President
of JCI London

by Adam Woodall

How do we present JCI to people who have never heard of us? And
admittedly, thatds quite a few!

Most people have never heard of JCI before, so how to we catch their attention
in a way that makes them want to hear more?

Adamds response i s tYoeacaptivateyow listenat witha u s
the sizzle, and then you give them the sausage. And in the workshop we got
plenty of experience in both.

Adam gave us an excellent presentation on how to capture people's attention.
We then worked in groups developing what we felt would be a successful sizzle,
then again for the sausage, and finally we got to practice in lines of 8 on both
giving sizzle and sausage, and listening to and provide feedback for others.

After the workshop | felt a lot more confident in presenting JCI to others,
and it has helped me here in London when we have had non-JCI attendees at
events.

| found it helpful to pop in a question at the end of the sizzle, to try to figure
out what the person in front of me is interested in. If the person is interested
in business network, self development, training or social activities, and then
develop my sausage depending on this.

JCI has so many different activities, and what you put into the organization is
really what you get out of it, and that is always what I try to get through as my
sausage!!

Get SizzlingJ

J CI United Kingdom
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Team Games
by Jon Stone & Stuart Powell

Jonds session

Jon ran a quiz to get to know people quickly and effectively, by having to find
out strange but true things about them. Creating a buzz and excitement in the air
as people ran around trying to be the first to win the game of bingo was a great
start to the session.

Following this delegates were split into two teams, who had to pass aloop of
cord webbing right round the circle, without letting go of one a
hand! Communication, speed and accuracy were of the order, and things were
going well until a second loop was introduced heading in the opposite direction i
not too much of a challenge until they needed to cross and one person from each
team really felt the pressure then!! A high energy and fun way to kick off the
session.

Stuartds session

Stuartranthe6 The House of . The pudese @& iwas td provide
the opportunity to confront and discuss the following issues in the culture of
chamber and project teams:

Trust / Suspicion

Collaboration and Teamwork
Excellence vs. Mediocrity

Time Management and Decision Making
Customer Service

Planning

E I E L

Delegates were split into four teams, with each team receiving exactly the same
supplies, just with slightly different instructions. Each team was to build a
house out of playing cards, with bigger sized houses being worth more to
the team. The way the customer (i.e. Stuart!) was treated during the game
either earned or cost teamsémoney, and ultimately the team that got the highest
price from the customer within the allotted time won.

The twist was that 2 spies were in operation, one for a team that knew it had a
spy, the other for t eAthirdteamahougltiheyhadita h
spy but in actwual fact didndt, whil st
being involved! Ultimately, one of the teams without a spy actually won the

game. Thi s was the team who thought they
After soon realising this they pulled together and created a very successful
team, whilst the two teams with the spies played their roles so well that they did
their jobs and prevented their team from winning!

The belief that somebody may be tryingtodisrupt t he t eam
can have a very damagi ng e fahddiokingthis a
directly to Chambers and their projects, ensuring that these suspicions are
dealt with effectively dotenlykhatybutersurizg p
t hat Coun c inerdbers ahsitht is théy eenlly want is a vital ingredient in
keeping people engaged in Chamber activity at a local level because not asking
can be the difference between winning and losing, i.e. keeping people
engaged in JCI or not.

(ever

JCI®

April/May/June 2009

Wakey, Wakey
Leadership!

P & D Day
16™ May 2009

Session Three:

Team Games

Facilitated by Jon
Stone and Stuart

Powell

By Carrie Green
Deputy President
of JCI Reading

J CI United Kingdom
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